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1. Executive Summary

DADsync (Dharmanagar Ai Datasync Pvt. Ltd.) is developing the Dharmanagar Al & Data Hub, the first
hyperscale-ready Al and data infrastructure in Northeast India. Strategically located in Dharmanagar, North
Tripura, the hub is engineered to host dense Al compute nodes, GPU clusters and massive data lakes with Tier-11I

equivalent reliability, 100% data sovereignty and ultra-low regional latency.

2. The Opportunity

Northeast India has no enterprise-grade Al compute or data centre capacity today. Regional enterprises,
governments, universities and startups are forced to route data to central India or abroad, paying latency and
bandwidth penalties while losing data sovereignty. DADsync captures this untapped demand as the first mover in

the region - and extends it to neighbouring cross-border markets.

3. Project Highlights

Phase 1 Investment Rs 55-80 Cr
Initial Storage Capacity 1 PB+ Enterprise
Compute Platform NVIDIA H100 GPU Clusters
Facility Standard Tier-1ll Equivalent
Target IRR 24-28%
Operational Breakeven 18-24 months

4. Phased Roadmap

- Phase 1 (Current): Core infrastructure setup - primary data centre in Dharmanagar, 1 PB storage,
foundational networking.

- Phase 2: Al compute expansion - dedicated NVIDIA H100 GPU clusters and managed Al platform services.

- Phase 3: Regional edge network - edge compute nodes across Northeast states for ultra-low latency.

- Phase 4: Global integration - direct fibre peering with major global cloud providers and international

gateways.

5. Economic Impact
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Direct Jobs Created 150+

Indirect Opportunities 500+

Projected Regional GDP Contribution Rs 200 Cr (5 years)
6. Why Invest

- First-mover advantage - the first hyperscale-ready hub in the region.
- High-margin Al compute - infrastructure positioned for the most lucrative Al workloads.
- Strategic location - edge advantage across Northeast India and cross-border markets.

- Government support - aligned with Digital India and favourable regional IT policies.

7. Contact

Dharmanagaraidatasync@zohomail.in | +91 9366755056 / +91 6033615231
Dharmanagar, North Tripura, Tripura, India - 799250

Detailed financials are available under NDA. This document is for information only and is not an offer of securities.
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